Program Planning Part 2

Emory Prevention Research Center

Emor Prevention
rch Center



Welcome and Zoom check [feroweryourmmeinue

change your name

v Participants (3) l

a Eri... (Host, me, participant ID: 29) § oA

i : 0
Click to see participant list, turn your sound D) vetanie A pearson pho ¢ A
or video on/off, and provide reactions m e o o
Mute Video
Use the chat to ask
OniOff Oi/Off queStionS o ° kaf jer LD?t-ﬁl |g.:a

-’ a ’ i .

Stop Video Invite  Manage Participants Polls Share Screen Reactions

—

. Emory Prevention
I ’{ I Research Center
]



Welcome and Presenter Introductions

Cam Escoffery, PhD, MPH, CHES
Associate Director, Emory Prevention Research Center
Professor, Rollins School of Public Health

Erin Lebow-Skelley, MPH
Training and Communications Lead, Emory Prevention Research Center
Lead Public Health Program Associate, Rollins School of Public Health
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il Poll introduction

 What type of organization do you represent?
e Have you used an evidence-based program or practice before?

e Chat/Discussion: What are the reasons you want to learn
about program planning?

—
A A} Emory Prevention
II Research Center



Emory Prevention Research Center
(EPRC)

 EPRC is one of 25 prevention research centers that conducts research
on public health interventions focused on prevention

* It is based at the Rollins School of Public Health under the leadership
of Dr. Michelle Kegler

e Our core research is to disseminate a healthy eating intervention
among residents in Georgia through the 2-1-1 networks

e Website: http://webl.sph.emory.edu/eprc/
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http://web1.sph.emory.edu/eprc/

=9 Learning Objectives

Find evidence-based interventions and strategies

2. Apply theory and evidence-based strategies into your program
design

3. Create a logic model of the program for planning and evaluation
Develop a program workplan
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Program Planning Model

Community Goals and Program
Assessment » Objectives » Planning
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Q. Poll

* Have you ever searched for evidence-based programs?

e If you have, where you have gone? (Type in chat box)
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Where do you go to find evidence-based
interventions (EBIs) or strategies?

e Community Guide
e Cochrane Database
 What Works for Health
 SAMHSA Evidence-Based Practices Resource Center
e Evidence-Based Cancer Control Programs (EBCCP) formerly RTIPs
e Journal articles (via PubMed, Google Scholar)
e My colleagues
e Other
] e



EBIs are disseminated in three formats

* Systematic review recommendations

We will cover the

first 2.

* Packaged programs

e Journal articles reporting on intervention studies
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Where to find packaged interventions

*EBCCP
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SAMHSA
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XEBCCP

r Control Programs

Fvidence-based Cancer Control
Programs (EBCCP)

https://ebccp.cancercontrol.cancer.gov/index.do



https://ebccp.cancercontrol.cancer.gov/index.do

Applying effectiveness and implementation criteria
https://ebccp.cancercontrol.cancer.gov/index.do
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Evidence-Based Cancer Control Programs (EBCCP)

HOME SEARCH FOR PROGRAMS PROGRAM AREAS HELP & RESOURCES ABOUT

Transforming Research into
Community and Clinical
Practice

The EBCCP (formerly RTIPs) website is a searchable database
of evidence-based cancer control programs and is designed
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Search Function
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https://ebccp.cancercontrol.cancer.gov/programDetails.do?programid= 1084580 ‘6 %= P

Home Current Programs Listing

Flu-FIT and Flu-FOBT Program @ e o o

Flu-FIT and Flu-FOBT Program

PROGRAM
SYNOPSIS

PROGRAM
HIGHLIGHTS

Emory Prevention
Research Center

Designed to increase colorectal cancer screening (CRC) among adults, this intervention allows health care
providers to promote screening to patients at the time of their annual flu vaccine, offering a fecal occult blood test
(FOBT) kit, instructions, and a return envelope. The studies showed increased completion of CRC screening.

Purpose: Designed to increase colorectal cancer screening among adults. (2009)
Age: 40-65 years (Adults), 65+ years (Older Adults)
Sex: Female, Male

Race/Ethnicity: Alaskan Native, American Indian, Asian, Black - not of Hispanic or Latino origin, Hispanic or Latino, Pacific

Islander, White - not of Hispanic or Latino origin
Program Focus: Awareness building and Behavior Modification

Population Focus: This information is not available.
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This program has been evaluated on criteria from the RE-AIM &
(1.0=low 5.0= high) framework, which helps translate research into action.
This program has been rated by external peer reviewers. | Learn more about the ratings |

Learn more about the ratings
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Population Focus: This information is not available.
Program Area: Colorectal Cancer Screening
Delivery Location: Clinical

Community Type: Suburban, Urban/Inner City

Program Materials Program Developer Featured Profile

¢ i -

Preview and order the Contact Program Developer Learn more about this
materials from the developer program and the developer
who created it
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€ The Community Guide

Community Guide to Preventive
Services

https://www.thecommunityguide.org/
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https://www.thecommunityguide.org/

Applying effectiveness criteria
(https://www.thecommunityguide.org/)
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* The Cgmmunity Guide Topics CPSTF Puhlicatibuut GuideCompass

Search The Community Guide sparch the Efui[‘l(“ Search

Your online guide of what works to promote healthy communities About the Guide >

I Community

CPSTF Announces New

N Preventive Services

Eight public health and clinical professionals I aS k FO rC e

have been appointed by the COC Director to
serve five-year terms on the CPSTF, starting
ineither 2021 or 2022, Read more >>
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apidly evolving situation. When working in different community settings, follow CDC guidance % to help prevent the spread of COVID-19. Visit www.cdc.gov/coronavirus & for the latest

public health information.

& Login or Register

* The Community Guide Topics CPSTF Publications & Resources About GuideCompass
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Lisingthe-Community Guide
‘ Our Methodology

Tha T ammunitv Cuige staff

Celebrating 25 years of evidence-based findings for populati ey "

Community Guide Champion Award
Link to Us

Contact Us

Navigating the Site

] CPSTF Recommends Tenant-
Based Housing Voucher
Programs

Evidence shows tenant-based housing
voucher programs improve health and
health-related outcomes for adults and
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C M@ ) https://www.thecommunityguide.org/findings/cancer-screening-interventions-engaging-community-health-... [§ 18 1=

Home « Systematic Review

Systematic Review

Cancer Screening: Interventions
e A Engaging Community Health
" Recommended orkers - Colorectal Cancer

(strong evidence)
\\Ap ril 2019
Snapshot What the CPSTF Found Supporting Materials Considerations for

Adults : Implementation
Lowe- income Population

y _an

i‘lait:'i?;‘l.-'Htra Ith Systems s u m m a r'v 'Df CPST F Fi nd i l"lg

Community

Haome

The Community Preventive Services Task Force (CPSTF) recommends interventions that engage community
Strategy health workers to increase screening for colerectal cancer by colonoscopy or fecal occult blood test
Health Education [FOBT]
Acreening '

. R ) Evidence shows these interventions increase colorectal cancer screening rates when community health
This webpage summarizes information !

available in the CPSTT Findings and workers deliver them independently or as part of an implementation team.

Rationale Statement, located under the

Snapshat tab. Economic evidence shows interventions that engage community health workers as part of a team to
increase screening for colorectal cancer by colonoscopy are cost-effective and may also result in net cost
savings.
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What works
for physical
activity?

I

Emory Prevention
Research Center

Intervention

CPSTF Finding

Behavloral and Soclal Approaches

Insufficient Evidence
February 2001

Digital Health Interventions for Adults 55 Years and Clder

Eamily-Based Interventions

Enhanced School-Based Physlcal Education

Ingividually-Adapted Health Behavior Changs Programs

Interventions Including Activity Monitors for Adulls with Owerweight or

Dbesity

Social Support Interventlons in Community Settings

Campaigns and Informational Approaches

@0 000 0|

Recommended (sufhcient evidence)
April 2019

Recommended (sufhcient evidence)
Crctober 2014

Recommended (strong evidence)
December 2013

Recommended (strong evidence)
February 2001

Recommended (sufhcient evidence)
August 2017

Recommended (strong evidence)
February 2001

Community-Wide Campaigns

Recommended (strong evidence)
Februsry 2001

Classroom-Based Health Education Facused an Providing Information

O

Insufficient Evidence
Oictober 2000

Stand-Alone Mass Media Campaigns

O

Insufficient Evidence
March 2010

https://www.thecommunityguide.org/content/task-force-findings-physical-activity



https://www.thecommunityguide.org/content/task-force-findings-physical-activity

What Works for Health

Evidence matters. Our What Works for Health tool will help you find policies and programs that are ageod fit for your
community's priorities.

What Works for Health

https://www.countyhealthrankings.org/take-action-to-improve-health/what-
works-for-health
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https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health

Bunleting

About Us | Mews & Events

Explore Health Rankings ~ Take Action to Improve Health v Learn From Others v What Is Health? Reports o\

Home = Take Action To Improve Health = What Works for Health n u

What Works for Health

Evidence matters. Our What Works for Health tool will help vou find polic
community's priorities.

Explore new Curated Strategy Lists on a variety of topics

Find Strategies by Topic

Social & Economic
Health Behaviors Clinical Care Factors Physical Environment

Select a
) e Alcohol and Drug Use @ Access to Care @ Community Safety @ Air and Water Quality
tO p IC @ Diet and Exercise @ Quiality of Care @ Education @ Housing and Transit
@ Sexual Activity @ Employment
@ Tobacco Use @ Farnily and Social Support

@ Income

Search all strategies by keyword
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Search Strategies

Topic

Alcohal and Drug Use (38)

Show more

Approach

Alcohol and Drug Use

[] Implement broad initiatives to
reduce alcohol and drug use (4)

|:| Improve access to substance
abuse counseling and treatment

(5)
Raise the price of alcohol (2)

OO

Reduce availability of alcohol and
other drugs (5)

|:| Support responsible marketing
and provision of alcohol and other
legal drugs (15)

Increase water conservation
presarvation (1)

Reduce alcoholimpaired driving

7

Decision Maker
[] Business(3)
|:| Community Development (2)

Strategies

Policies and programs that work

38 Strategies

Alcohol and Drug Us= B3

7 Saved Strategies (0)

SORT BY VIEW

AZ — 10 <

i

Administrative license suspension/revocation laws

Enable law enforcement to immediately take the license of a driver who fails or
refuses to take a chemical test for alcohol

- Scientifically Supperied

6 Alcohel and Drug Uss

Aleohol access restrictions in public places

Restrict alcohol availability and use at sporting events, other public events (e.g.

concerts and street fairs) and in public spaces such as parks and beaches

I:l Expert Opinion

6 Alcohel and Drug Uss

Alcohol advertising restrictions

Restrict the content and placement of alcohol advertisements on broadcasts,
outdoor displays, internet marketing, etc. via state laws, local ordinances,
industry self-regulation, or a combination of efforts

-] Some Evidence

6 Alcohel and Drug Uss

Aleohol brief interventions

Provide information and increase maotivation to change or prevent problematic
alcohol consumption in a short session; also called alcohol screening & brief
intervention

- Scientifically Supported

@ Alcohel and Drug Uss

Aleohol days of sale restrictions

Limit the days alcohol can be sold in on-premise settings such as bars and
restaurants or in off-oremise outlets such as liguor and convenience stores:

.] Some Evidence
6 Alcohel and Drug Uss



As you find evidence-based program, assess
fit:

A. How effective is the intervention at improving the targeted
problem?

B. What is the potential for implementation in real-world practice?

C. How well does the intervention fit with your intended population
and setting?
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Q, Finding Evidence-based Activity

e Go to a website:
e The Community Guide (https://www.thecommunityguide.org/)

* Evidence-based Cancer Control program site
(https://ebccp.cancercontrol.cancer.gov/index.do)

 What works for health

https://www.countyhealthrankings.org/take-action-to-improve-health/what-
works-for-health

e Find a health topic of interest

* Find a potential program or evidence-based strategies for use
in your program

—
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https://www.thecommunityguide.org/
https://ebccp.cancercontrol.cancer.gov/index.do
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health

“z| Program Planning

AN |dentify theory or evidence-based
@ strategies that could work based on
your program goals and objectives

Develop program strategies
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Going from Your Goals to Program Strategies

Theory/evidence- Own program

strategy

based strategy
identification
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P rog ram P I ann i ng Cognitive Factors

(also called

and the Social e
« Expectations

Cognitive Theory = - e

e Y

Program Strategies

Offer community vaccine Determines
sites Human Behavior
\ 4
Environmental Factors
- Social norms y

«  Access in community

+  Influence on others
(ability to change own
environment)

—
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Program Strategies

Offer education about
COVID and vaccine
hange negative attitudes

4

Skills

/ Program Strategies \

Educate on COVID
preventive behaviors (e.g.,
wear masks, avoid

\ crowds) 4

Behavioral Factors

Practice
Self-efficacy



Going from Theory/Evidence-based to
Program Strategies

Objective Evidence-based/Theory-based Program Application
Strategy

Educate young adults about the Health Belief Model — Benefits of Provide benefits of the Covid
importance of the Covid vaccine the intervention vaccine in social media posts

—
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Theory/Evidence-based to Program Strategies
Activity

Objective Evidence-based/Theory-based Program Application
Strategy

Educate young adults about the Health Belief Model — Benefits of Provide benefits of the Covid
importance of the Covid vaccine the intervention vaccine in social media posts

From the Social cognitive theory,

1) what is a strategy that you would add and
2) how would you apply it in this program?

—
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Logic Models



Describing the Program: Logic Models

e Visual representation of how a program is supposed
to work

e Describes resources, activities, and changes

e Learning and management tool for all stakeholders

e Facilitate effective program planning, implementation,
evaluation, and communications
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Describing the Program: Logic Models
Logic Model Components

Inputs Activities Outputs Outcomes
Short Medium Long
Resources Actual events Products of Immediate effects Intended effects Long-term
that go into or actions activities (weeks-1 year) that occur in1-3  intended effects
a program (e.g., program (e.g., number (e.g., changes in years achievable by
(e.g., events, of people attitudes, skills, (e.g., change in end of initiative
funding, trainings, exposed, public support,  behaviors, changes and beyond
staff, community number of decision-maker in policies/ (e.g., decreased
materials) organizing participants, or commitment) systems/ disparities in
strategies, model policy environment, transportation
policy drafted) change in access; increased
advocacy proportion of access to primary
campaigns) patients treated) care, improved

—_—

Program Implementation

Emory Prevention
Research Center

Program Effect

health outcomes)




Program
Logic
Model
Template

3

Emory Prevention
Research Center

Inputs Activities Outputs Outcomes
Short Medium Long
Resources, Program events, Products of activities, Immediate effects (weeks- Intended effects that occur Long-term intended effects
e.g., funding, staff, community organizing  e.g., number of people 1 year), e.g., changes in in 1-3 years, e.g., change in achievable by end of
materials strategies, policy exposed, number of attitudes, skills, public behaviors, changes in initiative and beyond, e.g.,

advocacy campaigns

participants, or model

support, decision-maker
commitment

policy drafted
"1."
s
>
-
>
~
e
,

W

policies, systems/
environment, change in
proportion of patients
treated

W

decreased disparities in
transportation access,
walkability across low and
higher-income
neighborhoods; increased
access to primary care

W

Beyond the Initiative:

in morbidity and
miortality

Decreased disparities |

Context (expected facilitators & barriers):




Program
Logic
Model
Activity

—
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Inputs Activities Outputs
Resources, Program events, Products of activities,
e.g., funding, staff, community organizing  e.g., number of people
materials strategies, policy exposed, number of

advocacy campaigns

h

participants, or model
policy drafted

For example: for an intervention
to increase COVID vaccination:

1. What resources/inputs would
you need to have?

2. What program components or
activities are needed to reach
your goals?

3. What is one indicator that you
can measure as a program
output?



Program
Logic
Model
Activity

—
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Inputs Activities Outputs
Resources, Program events, Products of activities,
e.g., funding, staff, community organizing  e.g., number of people
materials strategies, policy exposed, number of

Partnership
with mobile
clinic

Vaccine
staff

- promotional

advocacy campaigns

Radio/TV ads
promoting
vaccine clinic

Distribute

flyers

participants, or model
policy drafted

Promotions
reach target
neighborhoods

For example: for an intervention
to increase COVID vaccination:

1. What resources/inputs would
you need to have?

2. What program components or
activities are needed to reach
your goals?

3. What is one indicator that you
can measure as a program
output?



=7l Workplan
= A planning tool to help you implement a program

= Consider activities and resources needed (personnel/staff, etc.)

" Helps you do advance planning
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-7l Workplan Template

IMPLEMENTATION WORK PLAN
Indicator(s) of
Completion or
Objective Actions Person Responsible  Resources Needed Due Date Progress

—
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Workplan Template

IMPLEMENTATION WORK PLAN

Actions
Develop an assessment
survey

Objective
1.Assess community
about diabetes
knowledge and
awareness
Analyze survey data

2. Deliver chronic Recruit 14-16 community

disease self- members

management program.

Conduct baseline surveys

Deliver the intervention
over six weeks

Conduct evaluation
survey

—
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Person Responsible
Program coordinator Computer, Printer,

Word Processing

Computer, data
analyses program

Program coordinator,
students

Social media, print
fliers, emails

Program coordinator,
program staff

Program facilitator Surveys, pencils

Program manual,
implementation
manual

Program facilitator

Program facilitator Surveys, pencils

Resources Needed

Due Date
1/30/21

2/22/21

3/15/21

4/1/21

5/13/21

5/13/21

Indicator(s) of
Completion or

Progress
Completion of 100 surveys
of community members

Data tables and key
summary points

Number of community
members recruited

Number of baseline surveys
completed

Attendance per session,
session completed

Number of follow-up
surveys completed



Summary

e Consider evidence-based or theory-based interventions or strategies
in your program planning

e Develop a program logic model to use for program planning and
evaluation

A workplan can help you delineate key resources, timeline and
activities that need to be done
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Questions & Follow-up

Email elebows@emory.edu with additional questions

Evaluation:

Please fill out the evaluation for today’s training:
https://rsph.col.qualtrics.com/jfe/form/SV eEEH9EWKBCh7WbI

Find our past training materials on the EPRC website:
https://webl.sph.emory.edu/eprc/training/
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