
Program Planning Part 2
Emory Prevention Research Center



Welcome and Zoom check 

Mute 
on/off 

Video 
on/off 

Click to see participant list, turn your sound 
or video on/off, and provide reactions 

Use the chat to ask 
questions

Hover over your name in the 
participant list if you need to 
change your name



Welcome and Presenter Introductions

Cam Escoffery, PhD, MPH, CHES
Associate Director, Emory Prevention Research Center
Professor, Rollins School of Public Health

Erin Lebow-Skelley, MPH 
Training and Communications Lead, Emory Prevention Research Center
Lead Public Health Program Associate, Rollins School of Public Health 

This training was supported by the Health Promotion and Disease Prevention Research Center cooperative agreement, 
Centers for Disease Control and Prevention, U.S. Department of Health and Human Services (HHS) as part of a financial 
assistance award totaling $750,000. The contents are those of the author(s) and do not necessarily represent the official 
views of, nor an endorsement, by CDC/HHS, or the U.S. Government.



Poll introduction 
• What type of organization do you represent?
• Have you used an evidence-based program or practice before?
• Chat/Discussion:  What are the reasons you want to learn 

about program planning? 



Emory Prevention Research Center 
(EPRC)

• EPRC is one of 25 prevention research centers that conducts research 
on public health interventions focused on prevention

• It is based at the Rollins School of Public Health under the leadership 
of Dr. Michelle Kegler

• Our core research is to disseminate a healthy eating intervention 
among residents in Georgia through the 2-1-1 networks

• Website: http://web1.sph.emory.edu/eprc/

http://web1.sph.emory.edu/eprc/


Learning Objectives
1. Find evidence-based interventions and strategies
2. Apply theory and evidence-based strategies into your program 

design
3. Create a logic model of the program for planning and evaluation
4. Develop a program workplan



Program Planning Model
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Poll
• Have you ever searched for evidence-based programs?

• If you have, where you have gone? (Type in chat box)



Where do you go to find evidence-based 
interventions (EBIs) or strategies?
• Community Guide
• Cochrane Database
• What Works for Health
• SAMHSA Evidence-Based Practices Resource Center
• Evidence-Based Cancer Control Programs (EBCCP) formerly RTIPs
• Journal articles (via PubMed, Google Scholar)
• My colleagues
• Other



EBIs are disseminated in three formats 

•Systematic review recommendations

•Packaged programs

•Journal articles reporting on intervention studies

We will cover the 
first 2.



Where to find packaged interventions



Evidence-based Cancer Control 
Programs (EBCCP)
https://ebccp.cancercontrol.cancer.gov/index.do

https://ebccp.cancercontrol.cancer.gov/index.do


Applying effectiveness and implementation criteria
https://ebccp.cancercontrol.cancer.gov/index.do



Search Function









Community Guide to Preventive 
Services
https://www.thecommunityguide.org/

https://www.thecommunityguide.org/


Applying effectiveness criteria  
(https://www.thecommunityguide.org/)







Recommended 
(strong evidence)

April 2019



What works 
for physical 
activity?

https://www.thecommunityguide.org/content/task-force-findings-physical-activity

https://www.thecommunityguide.org/content/task-force-findings-physical-activity


What Works for Health
https://www.countyhealthrankings.org/take-action-to-improve-health/what-
works-for-health

https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health


Select a 
topic





As you find evidence-based program, assess 
fit:
A. How effective is the intervention at improving the targeted 

problem?

B. What is the potential for implementation in real-world practice?

C. How well does the intervention fit with your intended population 
and setting?



Finding Evidence-based Activity
• Go to a website:

• The Community Guide (https://www.thecommunityguide.org/) 
• Evidence-based Cancer Control program site 

(https://ebccp.cancercontrol.cancer.gov/index.do) 
• What works for health

https://www.countyhealthrankings.org/take-action-to-improve-health/what-
works-for-health

• Find a health topic of interest

• Find a potential program or evidence-based strategies for use 
in your program

https://www.thecommunityguide.org/
https://ebccp.cancercontrol.cancer.gov/index.do
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health


Program Planning

Identify theory or evidence-based 
strategies that could work based on 
your program goals and objectives

Develop program strategies



Going from Your Goals to Program Strategies

Goal
Theory/evidence-

based strategy 
identification

Own program 
strategy



Program Planning 
and the Social 

Cognitive Theory

Program Strategies

Offer education about 
COVID and vaccine

Change negative attitudes

Program Strategies

Educate on COVID 
preventive behaviors (e.g., 

wear masks, avoid 
crowds)

Program Strategies

Offer community vaccine 
sites



Going from Theory/Evidence-based to 
Program Strategies
Objective Evidence-based/Theory-based 

Strategy
Program Application

Educate young adults about the 
importance of the Covid vaccine

Health Belief Model – Benefits of 
the intervention

Provide benefits of the Covid
vaccine in social media posts



Theory/Evidence-based to Program Strategies
Activity
Objective Evidence-based/Theory-based 

Strategy
Program Application

Educate young adults about the 
importance of the Covid vaccine

Health Belief Model – Benefits of 
the intervention

Provide benefits of the Covid
vaccine in social media posts

From the Social cognitive theory, 
1) what is  a strategy that you would add and 
2) how would you apply it in this program?



Logic Models



Describing the Program: Logic Models 

• Visual representation of how a program is supposed 
to work

• Describes resources, activities, and changes
• Learning and management tool for all stakeholders
• Facilitate effective program planning, implementation, 

evaluation, and communications



Describing the Program: Logic Models 
Logic Model Components

Inputs Activities Outputs
Short

Outcomes
Medium Long

Resources 
that go into 
a program

(e.g., 
funding, 

staff, 
materials)

Actual events 
or actions

(e.g., program 
events, 

trainings, 
community 
organizing 
strategies, 

policy 
advocacy 

campaigns)

Products of 
activities

(e.g., number 
of people 
exposed, 

number of 
participants, or 

model policy 
drafted)

Immediate effects 
(weeks-1 year)

(e.g., changes in 
attitudes, skills, 
public support, 
decision-maker 
commitment)

Intended effects 
that occur  in 1-3 

years
(e.g., change in 

behaviors, changes 
in policies/ 
systems/ 

environment, 
change in 

proportion of 
patients treated)

Long-term 
intended effects 

achievable by 
end of initiative 

and beyond
(e.g., decreased 

disparities in 
transportation 

access; increased 
access to primary 

care, improved
health outcomes)

Program Implementation Program Effect



Program 
Logic 
Model
Template



Program 
Logic 
Model
Activity

For example: for an intervention 
to increase COVID vaccination:

1. What resources/inputs would 
you need to have?

2. What program components or 
activities are needed to reach 
your goals?

3. What is one indicator that you 
can measure as a program 
output?



Program 
Logic 
Model
Activity

For example: for an intervention 
to increase COVID vaccination:

1. What resources/inputs would 
you need to have?

2. What program components or 
activities are needed to reach 
your goals?

3. What is one indicator that you 
can measure as a program 
output?

Partnership 
with mobile 
clinic

Vaccine 
staff

Distribute 
promotional 
flyers

Radio/TV ads 
promoting 
vaccine clinic Promotions 

reach target 
neighborhoods



Workplan
 A planning tool to help you implement a program

 Consider activities and resources needed (personnel/staff, etc.)

Helps you do advance planning



Workplan Template
IMPLEMENTATION WORK PLAN

Objective Actions Person Responsible Resources Needed Due Date 

Indicator(s) of 
Completion or 

Progress



Workplan Template
IMPLEMENTATION WORK PLAN

Objective Actions Person Responsible Resources Needed Due Date 

Indicator(s) of 
Completion or 

Progress
1.Assess community 

about diabetes 
knowledge and 
awareness

Develop an assessment 
survey

Program coordinator Computer, Printer, 
Word Processing

1/30/21 Completion of 100 surveys 
of community members

Analyze survey data Program coordinator, 
students

Computer, data 
analyses program

2/22/21 Data tables and key 
summary points

2. Deliver chronic 
disease self-
management program.

Recruit 14-16 community 
members

Program coordinator, 
program staff

Social media, print 
fliers, emails

3/15/21 Number of community 
members recruited

Conduct baseline surveys Program facilitator Surveys, pencils 4/1/21 Number of baseline surveys 
completed

Deliver the intervention 
over six weeks

Program facilitator Program manual, 
implementation 

manual

5/13/21 Attendance per session, 
session completed

Conduct evaluation 
survey

Program facilitator Surveys, pencils 5/13/21 Number of follow-up 
surveys completed



Summary

• Consider evidence-based or theory-based interventions or strategies 
in your program planning

• Develop a program logic model to use for program planning and 
evaluation

• A workplan can help you delineate key resources, timeline and 
activities that need to be done



Questions & Follow-up
Email elebows@emory.edu with additional questions

Please fill out the evaluation for today’s training:
https://rsph.co1.qualtrics.com/jfe/form/SV_eEEH9EWKBCh7WbI

Find our past training materials on the EPRC website:
https://web1.sph.emory.edu/eprc/training/

Evaluation:

https://rsph.co1.qualtrics.com/jfe/form/SV_eEEH9EWKBCh7WbI
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