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Objectives

1. Find sources of funding

2. Identify different types of funders for a project

3. Identify your evaluation questions

4. Draft your evaluation plan



Poll

• Have you worked on a grant before?
• Wrote grant

• Worked on a grant

• Wrote a grant and worked on a grant

• Other



Question

• It will be helpful for you to have a 
program in mind: 
• Do you have a specific program that you 

are writing a grant for? 

• Is there a program you have already 
received funding for or that you are 
already working on? 

• Tell us what your program is! 
• (either unmute or type into the chat) 



Finding Funding



Finding the Right Funder

• Make sure you understand the type of proposal that 
the grantor is calling for and the requirements.

• Make sure that the funder’s priorities are similar to 
your own.



Finding a Funder
Funders who are likely to fund you:

• Obvious relationship between your 
project or organization and the funder’s 
priorities

• Aspects of your project or organization 
match requirements of the funder (e.g. 
location, target population, or the type 
of service provided)

• Funding is at a level that will help your 
project

• Deadlines and award dates fit with your 
schedule for the project



Common Sources of Funding

1. Foundations
• Individual

• Corporate/Organizations

• Charity

2. Governmental Agencies
• Centers for Disease Control and 

Prevention (CDC)

• National Institutes of Health (NIH)

• State/local health agencies



Foundations

“ A foundation is an entity that is established as a nonprofit corporation 
or a charitable trust, with a principal purpose of making grants to 
unrelated organizations or institutions or to individuals for scientific, 
educational, cultural, religious, or other charitable purposes.”

Source: Foundation Center, 2001



Examples of Foundations

National

• Robert Wood Johnson Foundation 
(RWJF)

• Bill and Melinda Gates Foundation

• W.K. Kellogg Foundation

• Susan G. Komen Foundation

• Henry J Kaiser Family Foundation

• AVON Foundation

State/Local

• Healthcare Georgia Foundation

• UPS Foundation

• Woodruff Foundation



Two Types of Foundations

• Private foundation: funds originate 
from one source such as  an 
individual, a family, or a 
corporation

• Public foundation: funds come from 
diverse sources, including private 
foundations, individuals, 
government agencies, and fees for 
service



Characteristics of Foundations

• Independent: aid to social, educational, religious, or 
other charitable activities

• Company-sponsored: independent organization with 
close ties to a corporation offering funds

• Operating: use of its resources to conduct research or 
offer direct service

• Community: publicly supported organization that 
offers grants for social, educational, religious, or other 
reasons



Types of Support Provided
Type Description

Capital campaigns: campaigns, usually extended over a period 
of years, to raise substantial funds for 
enduring purposes, such as a physical 
plant or endowment.

Conferences and seminars: grants to cover the expenses of hosting a 
conference. 

General/Operating support: grants to cover the day-to-day personnel, 
administrative, and miscellaneous 
expenses of a project or organization; 
(unrestricted support).

In-kind gifts: contributions of equipment, supplies, or 
other property, technical or other services, 
as distinguished from a monetary grant.



Types of Support Provided

Type Description

Seed money: grants or contributions used to begin a new project or 
organization. Seed grants may cover salaries and other 
operating expenses for a new project (start-up funds)

Program development: grants to support specific projects or programs as opposed 
to a general purpose grant (special project grants)

Emergency funds: one-time grants to cover immediate short-term funding 
needs on an urgent basis



Materials available on Foundations
• To request:

• Go to their website

• Call Foundation and request a copy

• Useful materials:
• General Information 

• Mission

• Funding priorities
• Annual reports (what they are funding 

by year)

• Funded program descriptions



Chat question

• Where do you go to find grants?



Quick Overview of Funding Sources

Funding opportunities from foundations:

• Foundation Center + GuideStar  Candid: https://candid.org/
• Foundation center merged with GuideStar and is now known as Candid

• Georgia: Healthcare Georgia Foundation

• Sign up for grant subscription services  and funding alerts to help you 
locate grants: Georgia Center for Nonprofits

https://candid.org/


Candid

• Foundation Center merged with GuideStar to form a join site called Candid

• Provides free listing of funders

• Paid subscription to access grants listing

To set up a free account: 
https://shop.candid.org/ccrz__CCSiteLogin?cclcl=en_US

https://candid.org

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fshop.candid.org%2Fccrz__CCSiteLogin%3Fcclcl%3Den_US&data=04%7C01%7Cerin.lebow-skelley%40emory.edu%7C99ad32e50f4a46be7d6108d90699845d%7Ce004fb9cb0a4424fbcd0322606d5df38%7C0%7C0%7C637548078690580629%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=AywG%2FYgsBFISe%2FJ4Kw3AoG0dkxW7MB2e1ewaWbePr8k%3D&reserved=0




On the home 
page scroll down 
to “Find Funding 
Information”



After clicking on “Find 
Funding Information, 
enter in a specific 
grant organization 
and its location



Type “Albany” 
into the 
Organization 
Location section





Type “Health” into the Organization 
Name search engine and a list of various 
grants that have the keyword will appear



Read Who We 
Are



Read about the 
eligibility 
requirements and 
type of proposals 
they are 
requesting.  

Complete the 
form for 
additional 
information.



Activity: Foundation Center Online Quickstart

• Go to Foundation Center Online: 
https://fconline.foundationcenter.org/ FDO Quickstart

• Sign in for a free account

• Go to: FDO Quickstart

• Search for a grant based on topic or geography

https://fconline.foundationcenter.org/




Click on 
Website



HealthCare Georgia Foundation

• Statewide charitable, grantmaking organization where the mission is to 
improve and advance the health and well-being of all Georgians

• Four Impact Areas:
• Addressing Health Disparities

• Expanding Access to Quality, Affordable, and Integrated Health Services

• Promoting Health and Preventing Disease

• Strengthening Health Nonprofits, Programs, and Workforce

Healthcare Georgia Foundation – Achieving Health Equity For All

https://www.healthcaregeorgia.org/










GrantStation (requires paid membership)

• Link: https://grantstation.com/

• Provides listing of federal and state grants and loans and charitable 
foundation grants

• Requires paid membership to access certain features

• Includes information and resources pertaining to grants around 
COVID-19

• Provides resources for how to write successful grants

https://grantstation.com/




Georgia Center for Nonprofits

• Monthly article/blog post listing funding opportunities

• https://www.gcn.org/articles

https://www.gcn.org/articles


Finding a Funder

• Find out about funding opportunities 
and proposal materials
• Funders’ print materials

• Web sites

• Newsletters

• Word of mouth: small grants in your 
community



Introduction to 
Program Evaluation



Evaluation is:

The systematic collection of information about 
the activities, characteristics and outcomes of 
programs to make judgments about the program, 
improve program effectiveness, and inform 
decisions about future programming.

Michael Quinn Patton (1997)

What is Evaluation?



Evaluation Planning for Grant Writing

Centers for Disease Control and Prevention. 
Framework for program evaluation in public health. 
MMWR 1999;48 (No. RR-11)



Describing the Program: Logic Models 
• Visual representation of how a program is supposed to 

work
• Describes resources, activities, and changes
• Learning and management tool for all stakeholders
• Facilitate effective program planning, implementation, 

evaluation, and communications
• For Program Evaluation and Strategic Reporting:

• Presents program strategies and progress toward goals in ways that 
inform, shows progress along a pathway to community change, and 
teaches program stakeholders how a program can theoretically lead to 
long-term goals



Describing the Program: Logic Models 
Logic Model Components

Inputs Activities Outputs

Short

Outcomes

Medium Long

Resources 

that go into 

a program

(e.g., 

funding, 

staff, 

materials)

Actual events 

or actions

(e.g., program 

events, 

trainings, 

community 

organizing 

strategies, 

policy 

advocacy 

campaigns)

Products of 

activities

(e.g., number 

of people 

exposed, 

number of 

participants, or 

model policy 

drafted)

Immediate effects 

(weeks-1 year)

(e.g., changes in 

attitudes, skills, 

public support, 

decision-maker 

commitment)

Intended effects 

that occur  in 1-3 

years

(e.g., change in 

behaviors, changes 

in policies/ 

systems/ 

environment, 

change in 

proportion of 

patients treated)

Long-term 

intended effects 

achievable by 

end of initiative 

and beyond

(e.g., decreased 

disparities in 

transportation 

access; increased 

access to primary 

care, improved

health outcomes)

Program Implementation Program Effect



Describing the Program: Logic Models 
Logic Model Components

Inputs Activities Outputs

Short

Outcomes

Medium Long

Resources 

that go into 

a program

(e.g., 

funding, 

staff, 

materials)

Actual events 

or actions

(e.g., program 

events, 

trainings, 

community 

organizing 

strategies, 

policy 

advocacy 

campaigns)

Products of 

activities

(e.g., number 

of people 

exposed, 

number of 

participants, or 

model policy 

drafted)

Immediate effects 

(weeks-1 year)

(e.g., changes in 

attitudes, skills, 

public support, 

decision-maker 

commitment)

Intended effects 

that occur  in 1-3 

years

(e.g., change in 

behaviors, changes 

in policies/ 

systems/ 

environment, 

change in 

proportion of 

patients treated)

Long-term 

intended effects 

achievable by 

end of initiative 

and beyond

(e.g., decreased 

disparities in 

transportation 

access; increased 

access to primary 

care, improved

health outcomes)

Process Evaluation Outcome Evaluation



Types of Evaluation
• Process Evaluation: Measuring the delivery of the program, rather than its 

effect
• What might be measured: 

• Were necessary “inputs” in place 
• Were “activities” implemented as planned
• Were desired “outputs” achieved 
• Adoption, reach, participation, implementation, satisfaction, exposure, 

barriers and facilitators, and maintenance of the program

• Outcome Evaluation: Assessing whether  the program has achieved its goals 
and objectives 

• What might be measured: 
• Awareness or knowledge change
• Behavioral, environmental, or policy change
• Change in health status or incidence of disease



Typical Process Evaluation Questions

• Who participated in the program?

• To what extent was the program implemented as intended?

• How many materials were distributed?

• How satisfied are clients with the program?

• How were participants recruited?

• How many sessions were conducted?



Question: 

• Think about your program: 
• Which of these questions would 

apply to your program? (Poll 
question)

• Can you think of any other process 
evaluation questions? (type in chat) 



Outcome Evaluation

• Focuses on short-term, 
intermediate, or long-term 
outcomes

• Determine whether or not program 
goals/objectives were met

• Justifies the need for further 
funding



Typical Outcome Evaluation Questions

• Did program activities lead to the 
desired change?

• What changes occurred as a result of 
the program?

• Did the program increase positive 
behaviors? 



Question: 

• Think about your program: 
• What are your desired 

outcomes?

• Type an outcome 
evaluation question for 
your program into the 
chat.



Evaluation overview 

• Engage stakeholders for clear understanding of goals and objectives, to 
develop program description (e.g., logic model) 

• Identify your program’s 
• Inputs

• Activities

• Outputs

• Short, medium, long-term outcomes 

• Identify process evaluation questions

• Identify outcome evaluation questions 



Evaluation Plan
Goal/Objective:

Evaluation 
Questions

Indicators Data 
Sources

Data 
Collection

Timeframe Data 
Analysis

Communicati
on Plan

Staff 
Responsible

What do you 
want to 
know?

What type of 
data will you 
need?

Where 
will you 
get the 
data?

How will you 
get the 
data?

When will 
you collect 
the data?

What will 
you do with 
the data?

When and 
how will you 
share the 
results?

Who will 
ensure that 
this gets 
done?

Example: 
Goal/Objective: To reach 100 residents, especially those who are most at risk, with our training program

Who 
participated 
in the 
program?

• # of 
attendees 
•Demographi
cs of 
attendees 

Registr
ation 
Forms 

Including 
demographi
cs questions 
on the 
registration 
form

Event 
registration 

Simple 
descriptive 
statistics

Included in 
evaluation 
report for 
funder and 
stakeholders 



Questions?
Email elebows@emory.edu with additional questions

Please fill out the evaluation: 

https://rsph.co1.qualtrics.com/jfe/form/SV_0OMQ2mCAL69g1Rs

Find our past training materials on the EPRC website:

https://web1.sph.emory.edu/eprc/training/

https://rsph.co1.qualtrics.com/jfe/form/SV_0OMQ2mCAL69g1Rs

