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Objectives

Find sources of funding
|dentify different types of funders for a project
|dentify your evaluation questions

il

Draft your evaluation plan

m
=

ory Prevention
rch Center

|



Poll

* Have you worked on a grant before?
* Wrote grant
* Worked on a grant

* Wrote a grant and worked on a grant
e Other
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Question

* |t will be helpful for you to have a
program in mind:
* Do you have a specific program that you
are writing a grant for?

* |s there a program you have already
received funding for or that you are
already working on?

* Tell us what your program is!

 (either unmute or type into the chat)
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Finding Funding
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Finding the Right Funder : Z

* Make sure you understand the type of proposal that
the grantor is calling for and the requirements.

* Make sure that the funder’s priorities are similar to
your own.
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Finding a Funder

Funders who are likely to fund you:

* Obvious relationship between your
project or organization and the funder’s
priorities

* Aspects of your project or organization
match requirements of the funder (e.g.
location, target population, or the type
of service provided)

e Funding is at a level that will help your
project

* Deadlines and award dates fit with your
schedule for the project
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Common Sources of Funding

\/\/ \ 1. Foundations
k. u * Individual
- e

e Corporate/Organizations
e Charity

2. Governmental Agencies

XX * Centers for Disease Control and
SO Prevention (CDC)

* National Institutes of Health (NIH)

/ e State/local health agencies

]
IE Emory Prevention
Research Center
|



Foundations

“ A foundation is an entity that is established as a nonprofit corporation

or a charitable trust, with a principal purpose of making grants to
unrelated organizations or institutions or to individuals for scientific,

educational, cultural, religious, or other charitable purposes.”

Source: Foundation Center, 2001

>
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Examples of Foundations

National State/Local
e Robert Wood Johnson Foundation * Healthcare Georgia Foundation
(RWJF) e UPS Foundation
 Bill and Melinda Gates Foundation e Woodruff Foundation

* W.K. Kellogg Foundation

e Susan G. Komen Foundation

* Henry J Kaiser Family Foundation
* AVON Foundation

>
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Two Types of Foundations

* Private foundation: funds originate
from one source such as an
individual, a family, or a
corporation

* Public foundation: funds come from
diverse sources, including private
foundations, individuals,
government agencies, and fees for

service

g
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Characteristics of Foundations

* Independent: aid to social, educational, religious, or
other charitable activities

* Company-sponsored: independent organization with
close ties to a corporation offering funds

e Operating: use of its resources to conduct research or
offer direct service

* Community: publicly supported organization that
offers grants for social, educational, religious, or other
reasons
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Types of Support Provided

Capital campaigns: campaigns, usually extended over a period
of years, to raise substantial funds for
enduring purposes, such as a physical
plant or endowment.

Conferences and seminars: grants to cover the expenses of hosting a
conference.
General/Operating support: grants to cover the day-to-day personnel,

administrative, and miscellaneous
expenses of a project or organization;
(unrestricted support).

In-kind gifts: contributions of equipment, supplies, or
other property, technical or other services,
as distinguished from a monetary grant.
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Types of Support Provided

Seed money: grants or contributions used to begin a new project or
organization. Seed grants may cover salaries and other
operating expenses for a new project (start-up funds)

Program development: grants to support specific projects or programs as opposed
to a general purpose grant (special project grants)

Emergency funds: one-time grants to cover immediate short-term funding
needs on an urgent basis
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Materials available on Foundations

* To request:
* Go to their website
* Call Foundation and request a copy

e Useful materials:
* General Information
* Mission
* Funding priorities

* Annual reports (what they are funding
by year)

* Funded program descriptions
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Chat question

* Where do you go to find grants?
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Quick Overview of Funding Sources

Funding opportunities from foundations:

 Foundation Center + GuideStar = Candid: https://candid.org/
* Foundation center merged with GuideStar and is now known as Candid

e Georgia: Healthcare Georgia Foundation

 Sign up for grant subscription services and funding alerts to help you
locate grants: Georgia Center for Nonprofits

mory Prevention
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https://candid.org/

Candid

* Foundation Center merged with GuideStar to form a join site called Candid
* Provides free listing of funders

 Paid subscription to access grants listing

https://candid.org

To set up a free account:
https://shop.candid.org/ccrz  CCSiteLogin?cclcl=en US
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https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fshop.candid.org%2Fccrz__CCSiteLogin%3Fcclcl%3Den_US&data=04%7C01%7Cerin.lebow-skelley%40emory.edu%7C99ad32e50f4a46be7d6108d90699845d%7Ce004fb9cb0a4424fbcd0322606d5df38%7C0%7C0%7C637548078690580629%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=AywG%2FYgsBFISe%2FJ4Kw3AoG0dkxW7MB2e1ewaWbePr8k%3D&reserved=0

Canmdatagiance @

-
Ca ndld- Things you can do About us Q

Candid gets you the
information you need
to do good.

How can candid.org help you
move forward?

No matter what words are used to describe the police killings of George Floyd, Breonna
Taylor, and Tony McDade, and the murder of Ahmaud Arbery —tragic,” “brutal,”
“abhorrent,” “senseless”™—they are not enough. In our homes, our workplaces, on the
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Fesaarch nonprodits
I'm leoking for information on nonprofits.

Find nonprofit information

Login or subscribe

Emory Prevention
Research Center

Gt Bunding
I'm looking for information on foundations
and grants.

Find funding information - On the home
page scroll down

Login or subscribe

o “Find Funding
Information”
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« C & cndidony

After clicking on “Find
Funding Information,

enter in a specific
grant organization
and its location

Search Foundation Directory Online

Organzation Name

Name of specifas grantmakes

Orgamszation Locaton

LoCaton of grantmaker

Search

I
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Search Foundation Directory Online

Organization Mame

Mame of specific grantmaker

Organization Location

Al ey Seharssctady Troy, NY [(Matrepolichn Statistiesl Area)

Type “Albany” Albasry Caunty (Naw York, United States)
into the Albarry, NY [United States)

Organization = T )
Location section qﬂb’"" (Metropolitan Statistical Area)

Albarrg, OR (Matropolitan Statistical Area)
Al basrrg, GA [United States)

I
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Q FIND FUNDING MY FDO RESQOURCES

SHOWING RESULTS FOR “Albany, GA (Metropalitan Statistical Area) Q™ x CLEAR ALL

Drganization Name Qrganization Location Drpsnization Type

Albary. GA (Mrtropslitan Hatisticsl Areal W Ty 'z

Yeans) En

H0E 30N ' ' “

24 S Recipients 0

Peer Organization Profiles o090 Tax Forms

Grantmakers More Inisghes Lead 1o More
Furdsng

W
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Type “Health” into the Organization
Name search engine and a list of various
grants that have the keyword will appear

SHOWING RESULTS FOR "Atlanta, GA [(United States) Q" x|

Qrganication M Organization Localion

Allanta, GA[LUinied SLaten] X

vl 5 | 1

—

Gl Podnadtior for Fubl:
Hepith Lid

GEr R Health Foiredsior i

LA E, T M

L1 R S ] Lol I P

[ St T

Health 150 Foundats Dl e CGbof pd RO o

Adlanga, Ok

(8 Hed't _..’ Proreemidd Heallh Foundanan
I ML

Ize'dn Allanth G

SlRAER. R

Rt W, WOt Heallh ey SR peT I S D ‘_ul_F bt S R iy HeallF
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Dirganigalben Type

Harerm Hedlih Charitahles
Foaradatica

SRR, T8

[y e L L
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Abanta, Gk
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ALBANY Home Who We Are Wnat We Do Grants Donate Conttact
COMMUNITY
FOUNDATION

Read Who We
Albany Community roungation Are

n n Feunda 1 2 it h
A g e e and develo f erve -
& igead b Grant Recipients
e e | aole iy ! e ected to mee g neec
z d g nun ase fill out a n
twent ¢ e £ e
Have a project or program that needs funding? A
________ At Faunda 55U - e g |
......... 12 SIMPp 1, and N S3ito Su
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ALBANY Home Wha We Are What We Do Grants Donate Contact
COMMUNITY
FOUNDATION

Read about the
eligibility

oo requirements and
- type of proposals
they are

The Albany Community Foundation is aways looking for opportunities to provide funding for f you prafer to apply oy mall, pleasa requesting.

15, projects, or programs that neip 1o make Aldany a oetter placea, IFyou are part al &

organizaticn looking for suppert for such a purpose, or are working on your own project, please
tety
out an apolication. Applicatons will be reviewsd by the ACF Board, usuzlly at our next Board o Complete the
- o oli]
meelng, but consideration can be made between meetings if timing is critical (e sure to note

form for
additional
information.

that in your application).

Apply Online

Organization Name *

Organization Representative *

Phone Number *

Araa

Email *

—
IE Emﬂwrgﬁheve”g-g” Proposed Project/Activity and List of Expenses *
—
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Activity. Foundation Center Online Quickstart

 Go to Foundation Center Online:
https://fconline.foundationcenter.org/ FDO Quickstart

e Sign in for a free account
e Go to: FDO Quickstart

e Search for a grant based on topic or geography

3
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https://fconline.foundationcenter.org/

< o B https,//feonline. foundationcenter.org/fdo-search/results?activity=form& new search=1&organization_name==&organization_location=4180439&organizat B = @ 2

SHOWING RESULTS FOR "Atlanta, GA (United States)" ¥ CLEAR ALL =ED
Grantmakers {?'Elﬂ] Learn even more about grantmakers - upgrade for full versions of the grantmaker profile.
Grantmaker City State Country Total Assets Total Giving @
Community Foundation for Greater Atlanta, Inc. Atlanta G4 United States 883,620,809 £117,953,002
The UPS Foundation Atlanta GA United States MiA $46,968,730
VOYA FOUNDATION Alanta 7. United States $2,769,171 45,366,048
Georgia Power Foundation, Inc. Atlanta Gh United 5tates $155.875,061 $9,560, 798
The Delta Air Lines Foundation Atlanta (€T United States £4.055 840 $17,528 906

o n 2 3 4 5 ] T 8 9 10 ] Showing 1-5 of 760 Results vIEw ALI.

990 Tax Forms (588)

Learn even more about grantmakers - upgrade for full versions of the grantmaker profile.

Organization City State Country Doc Type Year ~
Air Travel Research Foundation, Inec. Aflanta QA United States 9a0nf 2018
The April & Jerry Weiner Family Foundation, Inc. Atlanta Qs United States 990pf 2018
Atlanta Charity Clays, Inc. Atlanta G United States a0 201E
ATLANTA DOGWOOD FESTIVAL INC Atlanta [ET:) United States 990 2018
Atlanta Schola Cantorum Inc. Atlanta G United states 9a0pf 208

o:“E 3 4 5 6 7 B 9 10 » Showing1-5of 588 Results .1ﬂt_'_:lmiwilhunu:z.!-:pr_::r'i
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L () 1 https:/feonline foundationcenter.arg/fdo-grantmaker- profile/fcollection=grantmakers&activity=result&_new search=18&arganization_name==&arganizatio... g = 3 - 4

Community Foundation for Greater Atlanta, Inc.

BACK TO TOP

ABOUT

CONTACT

BACK TO TOP 4

Fast-track your prospect
research with a Professional
plan upgrade,

Access lists of funders based on
detailed search criteria and other
features such as:

[

Maps and Charts
Funding Interests
Grant Infermation
Recipient Profiles
Applications/RFPs

Financials

Who's Who - Officers and 5taff

MNews, Social Media and
Publications

Emory Prevention
Research Center

About ~

Purpose and Activities A
Lead and inspire philanthropy ta ingrease the vitality of our region and the well-being of all residents,

HIDE A

Background A

Incorporated in 1977 as successor to Metropolitan Foundation of Atlanta estzblished in 1257 in GA by bank resolution and declaration of trust -
Since 1951, the foundation has been connecting community members, nonprafits and other partners to strengthen the 23-county Aflanta region
through philanthropy. Today the foundation is one of the largest community foundations in the country working with more than 650 individual
funds and several supparting organizations ranging in size from $50,000 to $190 million. Together with its donors, the foundation averages more
than $7% million in grants annually o an estimated 2,000 nonprofit organizations locally, nationally and internationally

HIDE &

Community Foundation for Greater Atlanta, Inc.

Community foundation

EIN LOCATION CONTACT INFORMATION Click on bGRADE TO FDO
581344646 191 Peachtree 5t., N.E., Ste. 1000 Telephone: (404) 688-5525 Website

Atlanta, GA United States 30303 LURL: cfgreateratlanta.org

Need more
information
about
Foundations?
FDO can help you:

= Discover prospects
Find RFPs
Reveal grant insights
Make Connections




HealthCare Georgia Foundation

e Statewide charitable, grantmaking organization where the mission is to
improve and advance the health and well-being of all Georgians

* Four Impact Areas:
e Addressing Health Disparities
* Expanding Access to Quality, Affordable, and Integrated Health Services
* Promoting Health and Preventing Disease
e Strengthening Health Nonprofits, Programs, and Workforce

Healthcare Georgia Foundation — Achieving Health Equity For All

 E—
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https://www.healthcaregeorgia.org/




Healthcare Georgia Foundation

O/’.’/;A Nhat We Do Grants Centej COVID-19 Response lews Cente Contact ¥ f & Q
il

Chronic Disease

More Than a Grantmaker Capacity Building

Health Impact Investing

Rural Health

Maternal and Infant Health

/=
E Emory Prevention
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CAPACITY BUILDING

Emory Prevention
Research Center

CHRONIC DISEASE MATERNAL AND INFANT HEALTH RURAL HEALTH

Direct Services Grant Program

Healthcare Georgia Foundation firmly believes that high-performing organizations delivering effective programs will achieve better health outcomes for clients,

consumers, patients, and communities.

In alignment with the Foundation's new Strategic Plan which addresses achieving health equity for all, the 20217 Direct Services Grant Program will focus on
Preventing and Managing Chronic Diseases, included in our Promoting Health and Preventing Disease impact area.

The 2021 Direct Services Grant Program will support new or existing best practice or promising approaches programs that address high burden and costly
chronic diseases and underlying risk factors that have proven evidence-based interventions, including Asthma; Cardiovascular Disease (Heart Disease and

Stroke), and Diabetes.

For questions about our Direct Services Grant Program contact:
Andrea Young Kellum, Senior Program Officer

email: akellum@healthcaregeorgia.org

phone: 404.653.0990




. e |
Applying for a Healthcare Georgia Foundation Grant

Are you ready to help achieve health equity for all Georgians? This information is designed to help nonprofit health

organizations in Georgia prepare an online grant proposal that will enhance the chances of a favorable review and
funding decision from Healthcare Georgia Foundation.

To save time and effort, we recommend that all applicant organizations do the following:

Read Our Program Impact Areas
Review Current Funding Opportunities
Read Frequently Asked Questions

Register for Application & Grant Webinars

We're here to help you and your organization be successful - from your first contact with the Foundation

to your application submission through the completion of your grant.

]
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GrantStation (requires paid membership)

e Link: https://grantstation.com/

* Provides listing of federal and state grants and loans and charitable
foundation grants

* Requires paid membership to access certain features

* Includes information and resources pertaining to grants around
COVID-19

* Provides resources for how to write successful grants

mory Prevention
esearch Center
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https://grantstation.com/

< O M hittpsyfgrantstation.com/covid-19-related-funding W ie i= @ @

Why Join? - Harne About = Help - My Cart Lclgil'l

-

-
E e E - “Conmeching aur Memiers with the Right Grantmakers since 19397
i . _i - :_ Find Online Public Partner
‘Your Fast Track To Funding - )
Grantmakers = sdls =  Education =  Resources = Programs -

Current funding opportunities in the area of COVID-18. [ Find Funders! |

—_— 4

COVID-19 Related Funding

Grant Opportunities Related to the COVID-19 Pandemic

Hare you'll find the lalest coronavirus grant Tunding opportunities lar nonprofits, small businesses, journalists, and artisls, updated

each business day and listed by deadline date. SHARE THIS PAGE

To filter for region-specific opportunities, select the state/pravince in the Geagraphic Scope.

Far grantmakers giving throughout the country, select the couniry and leave the region fileer blank o o @ @
If you are a Member of GrantStaton, log in and vse our searchable secions o find additional funding cpportunities not specific to

COVID-149.

e L ~ Make the Most of Your
rboplzen I - COVID-19 Grant Funding

Area of Interest Any

Deadline - A - w S

/=
I Research Caenter
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Georgia Center for Nonprofits

 Monthly article/blog post listing funding opportunities

 https://www.gcn.org/articles

Georgia Center | == for Nonprofits

Inding and Resource Opporunities | March 2021

COVID-T3 RESOURCES Funding and Resource Opportunities |
CALENDAR March 2021
MEMBEHSHIP Kelli Lynn Karanovich

mory Prevention
esearch Center
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https://www.gcn.org/articles

Finding a Funder

* Find out about funding opportunities
and proposal materials
* Funders’ print materials
* Web sites
* Newsletters

* Word of mouth: small grants in your
community

]
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Introduction to
Program Evaluation




What is Evaluation?

Evaluation is:

The systematic collection of information about
the activities, characteristics and outcomes of
programs to make judgments about the program,
improve program effectiveness, and inform
decisions about future programming.

Michael Quinn Patton (1997)

>
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Evaluation Planning for Grant Writing

Standards
Utility
Feasibility
Propriety
Accuracy

Centers for Disease Control and Prevention.
Framework for program evaluation in public health.
MMWR 1999;48 (No. RR-11)

I
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Describing the Program: Logic Models

* Visual representation of how a program is supposed to
work

e Describes resources, activities, and changes
* Learning and management tool for all stakeholders

* Facilitate effective program planning, implementation,
evaluation, and communications

* For Program Evaluation and Strategic Reporting:
* Presents program strategies and progress toward goals in ways that
and
teaches program stakeholders how a program can theoretically lead to
long-term goals
I_I Emory Prevention

Research Caenter
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Describing the Program: Logic Models
Logic Model Components

Inputs Activities Outputs Outcomes
Short Medium Long
Resources Actual events Products of Immediate effects Intended effects Long-term
that gointo or actions activities (weeks-1 year) that occur in1-3  intended effects
a program (e.g., program (e.g., number (e.g., changes in years achievable by
(e.g., events, of people attitudes, skills, (e.g., change in end of initiative
funding, trainings, exposed, public support,  behaviors, changes and beyond
staff, community number of decision-maker in policies/ (e.g., decreased
materials) organizing participants, or commitment) systems/ disparities in
strategies, model policy environment, transportation
policy drafted) change in access; increased
advocacy proportion of access to primary
campaigns) patients treated) care, improved

health outcomes)

Program Implementation Program Effect

7 I Emory Prevention
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Describing the Program: Logic Models
Logic Model Components

Inputs Activities Outputs Outcomes
Short Medium Long
Resources Actual events Products of Immediate effects Intended effects Long-term
that gointo or actions activities (weeks-1 year) that occur in1-3  intended effects
a program (e.g., program (e.g., number (e.g., changes in years achievable by
(e.g., events, of people attitudes, skills, (e.g., change in end of initiative
funding, trainings, exposed, public support,  behaviors, changes and beyond
staff, community number of decision-maker in policies/ (e.g., decreased
materials) organizing participants, or commitment) systems/ disparities in
strategies, model policy environment, transportation
policy drafted) change in access; increased
advocacy proportion of access to primary
campaigns) patients treated) care, improved
health outcomes)
Process Evaluation Outcome Evaluation

7 I Emory Prevention
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Types of Evaluation

* Process Evaluation: Measuring the delivery of the program, rather than its
effect
* What might be measured:
* Were necessary “inputs” in place
* Were “activities” implemented as planned
* Were desired “outputs” achieved

* Adoption, reach, participation, implementation, satisfaction, exposure,
barriers and facilitators, and maintenance of the program

* Qutcome Evaluation: Assessing whether the program has achieved its goals
and objectives
* What might be measured:
* Awareness or knowledge change
* Behavioral, environmental, or policy change
e Change in health status or incidence of disease

>
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Typical Process Evaluation Questions

* Who participated in the program?

* To what extent was the program implemented as intended?
* How many materials were distributed?

* How satisfied are clients with the program?

* How were participants recruited?

* How many sessions were conducted?

3
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Question:

-

Emory Prevention
Research Center

* Think about your program:
* Which of these questions would
apply to your program? (Poll
guestion)

e Can you think of any other process
evaluation questions? (type in chat)



Outcome Evaluation

* Focuses on short-term,
intermediate, or long-term
outcomes

e Determine whether or not program
goals/objectives were met

e Justifies the need for further
funding

]
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Typical Outcome Evaluation Questions

* Did program activities lead to the
B/— desired change?
B —

() se—

* What changes occurred as a result of
the program?

e Did the program increase positive
behaviors?

ory Prevention
rch Center



Question:

* Think about your program:

* What are your desired
outcomes?

* Type an outcome
evaluation question for
your program into the
chat.

]
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Evaluation overview

* Engage stakeholders for clear understanding of goals and objectives, to
develop program description (e.g., logic model)

* |dentify your program’s
* Inputs
* Activities
* Outputs
e Short, medium, long-term outcomes

* |dentify process evaluation questions
* |dentify outcome evaluation questions

I
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Research Caenter
|



Evaluation Plan

Goal/Objective:

Evaluation Indicators Data Data Timeframe | Data Communicati | Staff

Questions Sources | Collection Analysis on Plan Responsible

What doyou | What type of | Where | How will you | When will What will When and Who will

want to data will you | will you | get the you collect | you do with | how will you ensure that

know? need? get the | data? the data? the data? share the this gets
data? results? done?

Example:

Goal/Objective: To reach 100 residents, especially those who are most at risk, with our training program

Who * # of Registr | Including Event Simple Included in
participated | attendees ation demographi | registration | descriptive evaluation
in the *Demographi = Forms | c¢s questions statistics report for
program? cs of on the funder and
attendees registration stakeholders
form

7 I Emory Prevention
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Questions?

Email elebows@emory.edu with additional questions

Please fill out the evaluation:

Find our past training materials on the EPRC website:
https://webl.sph.emory.edu/eprc/training/

»


https://rsph.co1.qualtrics.com/jfe/form/SV_0OMQ2mCAL69g1Rs

