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Planning Fundamentals


Video Activity
Module 8, Section III
Answer the questions below about the video for this section.  If you would like to save your answers, be sure to save this document to your computer or a flashdrive.

1. One of the staff in the video said that the collaborative planning process is “not a single event” where people come together to create a plan and then are finished, but it is an ongoing process that starts before you develop the plan and continues afterward. List three strategies for keeping the momentum going, along with your partners, throughout this process?

2. The coalition member in the video states that once the planning group has selected goals, it is important to continue to review those goals as the process continues. What type of things might change during the planning process that may require some flexibility in your state plan?

