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Planning Fundamentals



Activity
Module 6, Section II
Answer the questions below about the video for this section.  If you would like to save your answers, be sure to save this document to your computer or a flashdrive.

1. A coalition developed the following objectives in order to: Improve quality of clinical care for patients with diabetes receiving health care from federally qualified health centers (FQHCs) in the four metropolitan counties in State X to improve control of A1C, blood pressure, receipt of recommended annual exams, and to promote tobacco cessation. 
a. Increase adoption of uniform diabetes screening, diagnosis, treatment, and referral guidelines and clinic operations changes (Patient Centered Medical Home Concept Components) from 5% to 100% of all participating FQHCs.
b. Increase percentage of health care staff testing as knowledgeable on diabetes care and management at all participating FQHCs in State X by March 2015.
c. Increase percentage of at-risk patients screened for tobacco use annually. 
Each of these three objectives can be improved using the SMART criteria. Identify which SMART criteria are missing from each one, and rewrite the objective to be more “SMART.” 
2. Why is it important to have both process and outcome objectives included in your state plan?

